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BACKGROUND AND PURPOSE 

Strategic planning is an important foundation for effective school improvement efforts.  The 
process involves a systematic approach through which an organization evaluates its current 
reality, gathers feedback from stakeholders, identifies consensus in areas of priority and focus 
for district and school initiatives, and outlines a plan to guide the work, resource allocation, and 
decision-making for a period of time. In Clinton, the process involved examination of various 
areas including curriculum, instruction, student performance, extracurricular opportunities for 
students, resource allocation, facilities, district operations, emerging needs, and community 
expectations and realities.  

The past several years have seen disruption to school and district processes due to 
reorganization of our schools and the COVID-19 pandemic.  These factors contributed to an 
urgent need to determine a roadmap for addressing impacts and the needs of our school 
community.  The outcome of a strategic planning process was to ensure that the priorities and 
initiatives that would be established by the Board of Education and the administration 
represented the needs and aspirations of the community.  Evaluating the current reality, the 
overall student experience, and ensuring preparation for our graduates to be successful in a 
rapidly changing world was at the forefront of the evaluation and articulation of our planning 
strategy.  The core of this plan is to establish an equitable district approach to supporting 
student academic success and belonging in our school communities.  The approach and 
explanation for how to ensure that all students can and will be successful in their academic 
pursuits, and become contributors and leaders in our schools will be further explained within 
the Strategic Objectives, Goals, and Action Steps sections of the document. 

 

STRATEGIC PLANNING TIMELINE  

August 2021-December 2021  Information Gathering & Data Collection 

December 2021-January 2022  Evaluation of Programs/Data/Needs 

January 2022    Developing & Identifying Priority Objectives 

February 2022-May 2022  Stakeholder Input/Feedback Small Group Sessions 

May 2022    Strategic Planning Stakeholder Survey Conducted 

May 24,2022    Strategic Planning Parent Forum 

June 20, 2022    Strategic Planning Board of Education Forum 

June 2022-August 2022   Draft Plan Development 

August 17, 2022   Board of Education Special Meeting-Strategic Planning Draft 

September 6, 2022   Board of Education Meeting-Adoption of 3-year Strategic Plan 



MISSION AND STRATEGIC OBJECTIVES 

The mission of a school district sets the focus and clarity for what all must work towards for 
achieving proper student outcomes. In August 2017, the Board approved a new mission 
statement as shown below: 

The mission of the Clinton Public Schools is to empower learners to embrace and 
influence the future with courage and compassion. 

The strategic planning process conducted during the 2022-2023 school involved collecting 
input to inform the development of new Strategic Objectives to frame the work of the district 
and address the areas identified for improvement and innovation.  The input provided was 
reviewed, sorted, analyzed, and prioritized to identify the following broad framework objectives.  
These will form the framework of the plan for identifying the priorities, action steps, and 
measures to achieve the objectives in each year of the plan.   

Strategic Objectives  

1. Create an equitable learning system to ensure inclusion, access, and achievement for 
all students. 

2. Provide individualized and personalized learning experiences to develop engaged and 
reflective learners who can apply their learning. 

3. Create a welcoming and supportive school community focused on establishing 
relationships and providing supports that foster the health and well-being of all. 

4. Create a safe, effective, and fiscally responsive school district by ensuring proper 
planning and management of district resources. 

 

STAKEHOLDER INPUT AND FEEDBACK 

Feedback was gathered through a variety of methods and was built around three core 
questions: 

● What do we believe and value? 

● What are the primary things we need to focus on to achieve our mission and goals? 

● What is one innovation that would benefit our students, staff, school, or district? 

These questions were asked of all Clinton Public Schools staff through an electronic input form 
and were also discussed in small group facilitated discussions at each school.  This information 
was combined and reviewed to determine core areas of strength, improvement areas, and new 
innovations and ideas to explore for the plan development.   



A parent survey was distributed in May to elicit information and identify strengths, areas in need 
of improvement, areas of interest for growth, and to gain understanding and insight into how 
parents and others view our schools. All responses were gathered, analyzed, and summarized.  
An in-person parent forum for strategic planning was held to share the summary and highlights 
of the parent survey responses.  The summary of the survey results can be found here.  Parents 
in attendance at the forum discussed a variety of improvement areas and innovations for 
consideration.   

The Clinton Board of Education held a strategic planning forum to discuss the three core 
questions, review the summary of staff and parent feedback and to explore various planning 
areas of importance for inclusion in the strategic plan.   

The feedback and responses from all stakeholder groups were collated and summarized, and 
all open-ended and forum feedback discussion responses were reviewed.  Patterns and 
repetitive suggestions and themes, as well as common areas among stakeholders were noted 
and, where applicable, were identified and prioritized for inclusion in the plan.   A summary of 
this comparison and highlights of the results was provided for the administration and the Board 
of Education to review and discuss.  

General observations and highlights from the survey analysis revealed: 

● There was strong support for the district mission and for the proposed strategic 
objectives. 

● 91% of parents gave the Clinton Public Schools a (3, 4 or 5) when asked how they 
currently feel about our schools, with a rating of 5 representing “extremely positive”. 

● Survey respondents expressed pride in the school staff and in the established safe, 
supportive school environment.   

● In addition to reading, writing, and math, skill development in the areas of problem-
solving, critical thinking, communication, and presentation were identified as an 
important desired focus. 

● The most important elements to provide to students, as noted in the survey, included 
high quality staff, quality curriculum with real-world connections, small class sizes, 
social-emotional learning, and equitable opportunities for all students.  

● Improvement priorities and areas for additional development included increasing access 
and opportunities in STEM, providing mental health supports for students, quality of 
teaching, providing real-world curricular experiences, college and career-related 
exploration and pathways, internship and job shadow experiences, and the expansion 
of extracurriculars.    

 

https://drive.google.com/file/d/1bAtpHYtZOP76C-c5JECCbKR6aRFNFNtO/view?usp=sharing


ESTABLISHING THE COMPONENTS OF THE 3-YEAR PLAN 

Following the analysis of the entirety of stakeholder feedback, the next steps in the process 
involved incorporating the information gleaned from the survey and forum feedback responses 
into specific initiatives and action steps that would serve as a guide to the district work for the 
next several years.  

Strategic Objectives:  The broad framework areas for focus of the improvement and 
development work. 

Priority Goals:  More specific initiatives that would be necessary to ensure that the district would 
accomplish its mission and objectives.  

Action Steps:  Written to specify which programs or tasks will be implemented to meet the goal.  
Administrators and teachers develop and identify a variety of planning, development, and tasks 
to implement and delineate the timeline for realizing the desired outcomes.    

True change in learning systems and student outcomes are directly linked to the engagement 
of the people implementing the change, so it becomes necessary to provide an adequate time 
period to plan and implement each initiative and to ensure assessment of progress along the 
way. The 3-year plan is designed to have specific areas of improvement and growth while 
allowing for adjustments. Evidence and experiences along the way will be reflected upon and 
may result in modifications to the actions taken, the expected results, and the final time required 
to meet the established goal.   

  

PLAN ASSESSMENT AND ACCOUNTABILITY PROCESS   

During each year of the plan, administrators will establish building-based actions to support the 
goals and action steps established in the three-year district strategic plan.  Teachers will set 
goals and create learning plans to drive their professional development and the work that they 
do as an individual teacher, as a part of a collaborative team (grade-level and department), 
and as a member of the school staff.  

A review of progress will be conducted at mid-year and at the conclusion of each year.  The 
evidence of implementation and desired outcomes will be compiled and reported to the Board 
of Education in order to track progress and to determine necessary adjustments.  Evidence of 
attainment will be provided, necessary adjustments will be explained and outlined, and areas 
in which goals are not being met will be shared and addressed. 

 

 



 
 
 
 

MISSION STATEMENT 

The mission of the Clinton Public Schools is to empower learners to embrace and influence 
the future with courage and compassion. 

 
 
 
 

STRATEGIC OBJECTIVES 
 
 

1.  Create an equitable learning system to ensure inclusion, access, and 
achievement for all students. 

 
 

2. Provide individualized and personalized learning experiences to develop 
engaged and reflective learners who can apply their learning. 

 
 

3. Create a welcoming and supportive school community focused on establishing 
relationships and providing supports that foster the health and well-being of all. 

 
 

4. Create a safe, effective, and fiscally responsive school district by ensuring 
proper planning and management of district resources. 

 
 
  



 
STRATEGIC OBJECTIVE  #1 

Create an equitable learning system to ensure inclusion, access, and achievement for 
all students. 

 
GOALS 

A. Examine and refine Multi-Language Learner Programs in the district to meet the needs 
of all English Learners. 

 
B. Support the implementation of new systems and research-based approaches in 

intervention, special education, and related pupil services. 
 

C. Review, evaluate, and explore effective methods for measuring and monitoring student 
learning and growth, identifying and designing appropriate supports, and 
communicating progress and achievement to students and parents. 
 

 
Description and Explanation: 
All students must be provided with the appropriate opportunities and supports for learning which leads 
to academic achievement.  All staff members are collectively responsible for the academic 
achievement of our students.  Therefore, the selected curriculum, instructional approaches, and 
academic offerings must be tailored to meet the individual needs of students and their learning styles.  
Each student may have different needs that require interventions or varied approaches for the student 
to learn.  Students may have barriers to their learning and may not always possess the full array of 
developed skills to be successful at any point in time.  It is our commitment to ensure that the 
programs we offer are accessible and the individual learning needs of our students are addressed so 
that every student can learn and develop the necessary foundational skills and habits of mind.   

In the next 3 years, the district will focus efforts to improve academic achievement for all students and 
recover from learning loss due to interrupted learning caused by the pandemic.  Specific efforts for 
improvement will be in enhancing programming for English learners to support the acquisition of 
English language and ensure students can engage in grade level curriculum experiences as they 
learn to speak, read, and write in English. In special education, staff will work to improve reading and 
writing skills for students with dyslexia and other literacy disabilities.  An additional focus area in 
special education will be to improve the post-high school transition planning for graduating students, 
and utilizing new research-based approaches to address students’ behavioral and academic needs.  
Finally, the staff will be working to utilize assessment information to target specific support and 
interventions for struggling students.   

 

 
  



 
 

MISSION STATEMENT 
The mission of the Clinton Public Schools is to empower learners to embrace and influence 

the future with courage and compassion. 
 

 
 

STRATEGIC OBJECTIVE  #1 
Create an equitable learning system to ensure inclusion, access, and 

achievement for all students. 
 
GOALS: 
 

A. Examine and refine Multi-Language Learner Programs in the district to meet the needs 
of all English Learners. 
 
Action Steps: 

1. Develop, implement and refine a transitional bilingual program at the elementary 
school to support emergent English language learners. 

2. Design and implement a model program for the EL department that supports the 
achievement and learning needs of students, provides appropriate resources, reduces 
barriers, enhances parent involvement, and increases engagement of EL students and 
families in the school community. 
 

B. Support the implementation of new systems and research-based approaches in 
intervention, special education, and related pupil services. 
 
Action Steps: 

1. Design and implement an inclusive and intensive PreK model that effectively meets the 
needs of all special needs students. 

2. Implement the new Connecticut Individualized Education Plan and software system 
(CT-SEDS) and provide training for parents.  

3. Develop a Professional Development training model for paraeducators as required by 
legislation and as appropriate to enhance the skills of support staff. 

4. Develop and enhance staff expertise in dyslexia, structured literacy, transition planning, 
and bilingual assessment. 



5. Continue to develop and refine the high school Student Support Center model utilizing 
the Ross Greene approach to effectively differentiate and meet the academic and 
behavioral needs of students in the program. 
 

C. Review, evaluate, and explore effective methods for measuring and monitoring student 
learning and growth, identifying and designing appropriate supports, and 
communicating progress and achievement to students and parents. 
 
Action Steps: 

1. Review assessment and grading practices to identify and implement appropriate 
changes and enhancements to ensure equitable approaches and clarity in reporting 
student progress to parents. 

2. Monitor and refine the Student Assistance Team models at each school to ensure that 
schools are identifying, designing, and providing effective interventions to meet student 
needs. 

3. Adjust approaches to intervention to ensure that they are research-based and 
differentiated to meet the needs of the individual student.   

 
 
 
 



 
STRATEGIC OBJECTIVE  #2 

Provide individualized and personalized learning experiences to develop engaged and 
reflective learners who can apply their learning. 

 
 

GOALS 
A. Provide students high-quality curriculum with learning opportunities that engage 

students as active learners.   
 

B. Enhance experiences and opportunities for students to explore post-secondary options 
and career pathways. 
 

C. Design and refine student experiences that lead to the demonstration of learning and 
the attainment of the Clinton Public Schools Foundation Skills and Habits of Mind. 

 
Description and Explanation: 
Re-engaging our students in learning that is meaningful, authentic, and develops the skills and habits 
of mind that are required for post-high school success is a high priority.  Students must be active, not 
passive, learners in order to fully develop their understanding of concepts.  They must be able to  
apply their knowledge and understanding to new and unique situations or challenges.  Teachers must 
create and provide relevant curriculum and opportunities to explore, discuss, develop ideas, and allow 
students to communicate their thinking and take ownership of their learning.  

In order to accomplish these goals, the district will establish PreK-12 written curriculum for all content 
areas and design classroom lessons that involve inquiry, problem-solving, and critical thinking, as well 
as opportunities for students to take ownership of their learning.  Students in elementary school will be 
provided with research-based literacy and math curriculum to ensure acquisition of foundational 
grade-level skills.  Students at the middle school and high school will demonstrate their learning and 
mastery of concepts in new ways.  They will also engage in the development of learning portfolios that 
will demonstrate their growth and application of foundation skills and habits of mind.  In addition, the 
6-12 counseling model will be revised to enhance opportunities for students to explore career fields 
and to support students and families in preparing for degree programs, training, or career options 
beyond high school.   

 
  



 
 

MISSION STATEMENT 
The mission of the Clinton Public Schools is to empower learners to embrace and influence 

the future with courage and compassion. 
 

 
 

STRATEGIC OBJECTIVE  #2 
Provide individualized and personalized learning experiences to develop 

engaged and reflective learners who can apply their learning. 
 
GOALS:  

 
A. Provide students high-quality curriculum with learning opportunities that engage 

students as active learners.   
  

Action Steps: 
1. Utilize the Understanding by Design (UBD) model to establish written curriculum units 

for all content areas.  
2. Design and implement classroom lessons and extensions that allow students to 

engage in inquiry, problem-solving, and higher order thinking skills and allow them to 
take ownership of their learning. 

3. Develop and implement an elementary literacy program in grades K-5 that is based on 
the science of reading and meets state standards and requirements. 

4. Implement an articulated math program in grades K-12, including refinement of Bridges 
Math in K-5, full implementation of Illustrative Math in 6-10, and updated pathways and 
choices in advanced high school math. 

 
B. Enhance experiences and opportunities for students to explore post-secondary options 

and career pathways. 
 
Action Steps: 

1. Develop and establish opportunities for dual-credit and industry/work field certifications 
in programs and courses (computer science, child development, technology, health 
care, business, etc.).  

2. Explore, develop, and implement a revised 6-12 counseling model and program that 
effectively supports the academic, post-secondary/career, and mental health needs of 
students.   



3. Enhance opportunities and exposure to career options through a designed program of 
tools, resources, planning, and programming for job/career exploration, including 
career planning, virtual meetings, job shadows, and internships. 

4. Utilize a person-centered planning model to refine and improve the special education 
secondary transition planning process to assist students and families to identify and 
plan for their post-secondary needs.   

 
C. Design and refine student experiences that lead to the demonstration of learning and 

the attainment of the Clinton Public Schools Foundation Skills and Habits of Mind. 
  

Action Steps: 
1. Explore and implement alternative, real-world, innovative, and rigorous approaches to 

assessment and the manner in which students demonstrate learning and mastery of 
concepts and skills.   

2. Develop and implement an 8th grade portfolio process for students to demonstrate 
their growth and application of foundation skills and habits of mind in their learning. 

3. Refine the Junior Portfolio Exhibition process at the high school to fully and 
authentically represent student growth and application of foundation skills and habits of 
mind in their learning. 

 

 
 



 
STRATEGIC OBJECTIVE  #3 

Create a welcoming and supportive school community focused on establishing 
relationships and providing supports that foster the health and well-being of all. 

 
 

GOALS 
A. Ensure access to mental health supports within the schools and implement Social-

Emotional programming at each school that is research-based and supports the mental 
health and wellness of our students.   
 

B. Develop and establish supportive, connected, and empowered student-centered school 
communities that include opportunities for mentorship and leadership within and 
between schools. 

 
C. Explore, develop, and implement effective parent and family engagement activities. 

 
 
Description and Explanation: 

Schools must be places of learning that provide a strong sense of connection and belonging.  When 
students feel trust, and a culture of respect and understanding exists among students and staff, 
learning outcomes are improved.  The past several years of interrupted teaching and learning has 
impacted the culture and community within our schools.  Student needs related to mental health and 
social-emotional being have increased and must be addressed within the school setting in order for 
learning and achievement to occur.   

The goals identified for this objective will include action steps to assess and better understand our 
students’ individual needs and provide the appropriate school- or community-based social-emotional 
programming and mental health clinical supports.  Each school will be implementing new approaches 
to develop their school community and identity.  The goal is to explicitly engage students in school-
related collaborative activities, leadership opportunities, enrichment, and community engagement.  In 
addition to a focus on student belonging, the district and schools will work to enhance family and 
parent engagement and remove barriers that may prevent some students and families from fully 
accessing and engaging in school experiences. 

  
  



 
 

MISSION STATEMENT 
The mission of the Clinton Public Schools is to empower learners to embrace and influence 

the future with courage and compassion. 
 

 
STRATEGIC OBJECTIVE  #3 

Create a welcoming and supportive school community focused on establishing 
relationships and providing supports that foster the health and well-being of all. 
 
GOALS:  

A. Ensure access to mental health supports within the schools and implement Social-
Emotional programming at each school that is research-based and supports the mental 
health and wellness of our students.   
Action Steps: 

1. Implement and refine Gizmo programming to all grades at the elementary level. 
2. Conduct the DESSA universal screen assessment at each school and utilize the 

information to develop and provide appropriate whole school and individual 
programming and interventions that will support the social and emotional well-being of 
students. 

3. Provide mental health staffing to support student needs and ensure access by 
establishing and communicating clear guidelines for accessing school- and community-
based mental health supports. 

 
B. Develop and establish supportive, connected, and empowered student-centered school 

communities that include opportunities for mentorship and leadership within and 
between schools. 
Action Steps: 

1. Develop and implement the PACK (Pride, Attitude, Community, Kindness) program at 
Joel School. 

2. Implement an Advisory program, Husky Homebase, at Eliot Middle School. 
3. Establish a student-staff Morgan Way committee at the high school to identify and 

develop school culture and celebrate tradition. 
 

C. Explore, develop, and implement effective parent and family engagement activities. 
Action Steps: 

1. Explore and implement new opportunities to engage families in learning programs, as 
well as extracurricular and enrichment activities. 



2. Provide communication and support for Multi-Language Learner families to remove 
barriers and establish effective methods to enhance their engagement and participation 
in the school community and school events. 

 
 

 
 



 
STRATEGIC OBJECTIVE  #4 

Create a safe, effective, and fiscally responsive school district by ensuring proper 
planning and management of district resources. 

 
 

GOALS 
A. Evaluate all aspects of district operations, functions, and management for efficiencies, 

effectiveness, and cost-savings. 
 

B. Ensure school facilities are maintained and improved to support the learning needs of 
students and meet health and safety standards for safe and healthy school 
environments. 

 
C. Ensure that technology resources are secure, updated, and meet the learning needs of 

students.   
 
 
Description and Explanation: 
Providing quality schools to our Clinton community is our obligation and commitment.  Ensuring that 
this obligation is met in a manner that is fiscally responsible and accountable is an important mandate 
and responsibility of the administration and Board of Education.  The needs of facilities and operations 
continue to evolve and we must innovate and adapt to meet our obligations.  Evaluation of systems, 
programs, and operational procedures is necessary to make adjustments to contain costs and create 
realistic annual budgets.  Planning, research, documentation, and clear communication are all critical 
elements of delivering on the promise to our families and community of a quality educational 
experience. 
 
Over the next 3 years, the district will be implementing new systems to streamline district processes 
and operational approaches in the areas of human resources, employee management, 
time/attendance, and curriculum development.  Long-term planning will be a priority as we develop 
10-year plans for Facilities and Technology maintenance, replacement, security, and improvements.  
The district will also continue its work in enhancing school safety in collaboration with police and local 
first responders.  This includes revisions to protocols and procedures and facility-based safety 
enhancements as necessary to meet all state statute requirements, established best practices, and 
meet the specific needs of our schools.   
 
 
 

 
 



 
 

MISSION STATEMENT 
The mission of the Clinton Public Schools is to empower learners to embrace and influence 

the future with courage and compassion. 
 

 
STRATEGIC OBJECTIVE  #4 

Create a safe, effective, and fiscally responsive school district by ensuring 
proper planning and management of district resources. 

 
GOALS:  
 

A. Evaluate all aspects of district operations, functions, and management for efficiencies, 
effectiveness, and cost-savings. 
Action Steps: 

1. Evaluate current school schedules and explore options to ensure efficiencies in time, 
staffing, costs, and associated operations while maintaining a diversity of course 
offerings and experiences to students. 

2. Transition Human Resources and Payroll functions, including on-boarding, 
employment documentation/forms, training, time and attendance, and other paper-
intensive tasks to electronic management and filing systems.   

3. Conduct short-term and long-term planning and explore regional opportunities in order 
to adapt to changes in enrollment and to sustain core academic, enrichment, and 
athletic programs. 

4. Implement an online software system for staff to develop, document, revise, and easily 
access curriculum materials. 

 
B. Ensure school facilities are maintained and improved to support the learning needs of 

students and meet health and safety standards for safe and healthy school 
environments. 
Action Steps: 

1. Develop and begin implementation of a 10-Year Facilities Plan that will guide capital 
budget planning and evaluate needs for improving the health and safety of our learning 
environments ( HVAC, lighting, security, etc.). 

2. Utilize the CPS School Crisis Advisory Board to review and revise school safety plans 
to ensure updated protocols, regular training, and proper preparedness for facilities 
and readiness for school/district response to school crises. 

 



C. Ensure that technology resources are secure, updated, and meet the learning needs of 
students.   
Action Steps: 

1. Research, develop, and implement enhanced network and information security 
measures and protocols to meet industry standards. 

2. Develop training modules for students and staff related to cybersecurity and safe 
practices for technology use and online learning activities. 

3. Research and develop a 10-year Technology replacement plan that will include an 
evaluation of evolving technology trends and needs and guide budget planning and 
requests. 

 
 


